
Nipple Graft Repair
Post-Op Instructions

Home Care
● Use a non-stick gauze (Xeroform or Adaptic) covered with gauze and tape over the nipple graft

site for 1-2 weeks until the nipple is dull in color. The purpose of the non-stick gauze is to allow
the graft to heal without sticking to the gauze.

● Please change dressing 1-2 times daily.
● Please wear your chest binder at all times (unless showering or washing it) for 6 weeks.
● Do not submerge the graft in water (bath, hot tub, swimming) until 6 weeks post surgery.
● Please do not smoke (including second-hand smoke) or use nicotine products of any kind for at

least 4 weeks before and after surgery.

What to Expect
● Around days 10-14 you will notice a thick crusting that is present on the graft and then flakes off.

This is not the graft dying but rather the outer layer of thickened skin flaking away. Underneath
should be healthy nipple graft tissue.

● The sensitivity of the nipple should gradually improve over time in the months following surgery.
Sensation may initially be heighted or decreased.

Scar Care
● Starting week 4, massage the scar using firm, circular motions 2-3 times a day for 5 minutes
● Starting week 4 post you may start to use one of two options. Silicone tape can be purchased

over the counter. Cut the silicone tape to the size of your scar. Wear daily for 23 hours a day for 3
months. Medical-grade Scar Recovery Gel can be purchased at Center for Plastic Surgery. Apply
a thin layer twice a day for a minimum of 3 months.

● Protection from the sun using medical-grade SPF that can be purchased at Center for Plastic
Surgery

Contact our team immediately in the unlikely event the following occurs:

● A hard, or firm, spot that is causing pain and redness.
● Signs of infection such as fever greater than 101°F, redness, warmth to the touch.
● A pocket of fluid develops under the skin.
● Bleeding that is soaking through the dressing.
● For questions or concerns after clinic hours please email Molly, RN at molly@cfpsfargo.com

or Dr. Adams at (218) 791 9888. In case of emergency, call 911.
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